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NBG GreenFinTech Strategy
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FinTech is uniquely fitted to affect the end user's 

ESG-related user experience form minimizing 

negative footprint to maximizing positive 

handprint

http://www.nbg.gov.ge/
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Digital tools to assess the end-user's ESG 

profile
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With its "single behavioral view" feature Open 
Banking/Finance enables digital tools to assess the end-
user's ESG profile, the use-case V6
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Atomic Settlements in IoT and Circular 

Economy 
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NBG’s approach

• NBG has found a balance between being “Solutions Obsessed Versus Problem 

Obsessed”. During the limited access live environment pilot stage, NBG will “Learn 

by Doing” and implement a “Bottom-Up” approach while going through the most 

relevant use cases for the local landscape.

• Despite the fact that primary financial infrastructure, instruments, and services in 

Georgia are predominantly available to the general public, the National Bank of 

Georgia identified several gaps and designed Central Bank Digital Currency [CBDC] 

to address those areas with specific, contextualized and value driven use cases. 

• NBG’s stakeholde-centric CBDC platform will complement existing payment 

channels [including the upcoming instant payments system] and provide a safe 

foundation for private sector innovations in order to meet society’s current and 

future needs.

• NBG will be on track to support wider trends and new promising innovations by 

facilitating a new digital form of money to adopt features and instruments aimed to 

expand functionality and bring increased value for retail users and the private 

sector.
6
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Nudge
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❑Thaler and co-author Cass Sunstein define it as a choice 

“that alters people’s behavior in a predictable way 

without forbidding any options or significantly 

changing their economic incentives.”

❑They're not mandates. Nudges don't attempt to make it 

impossible to do the wrong thing, but rather they make it 

easier to do the right thing.

http://www.nbg.gov.ge/
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Power to change behavior through the cost-effective actions
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Urinal Fly at Amsterdam's Schiphol Airport
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❑Richard Thaler the Nobel Prize winner economist calls the urinal fly 

his “favorite illustration” of a nudge.

❑If you're looking to reduce spillage you could, say, institute a policy 

prohibiting bad aim, and hire attendants to enforce the policy by 

handing out fines to violators. But this would be expensive and 

contentious, was well as hugely intrusive into one's bathroom time.

❑The flies do the same work as overbearing restroom attendants 

without any element of forced coercion. They make it easier for 

people using the urinals to make the right choice.

http://www.nbg.gov.ge/
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Questions:
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❑Do you know your fuel consumption – most probably YES as 

cars provide the live data

❑Do you know you electricity consumption – most probably NO. 

Energy use is considered “low interest” information: Unless your 

electricity is out, you probably don’t care about it that much.

❑Robert Cialdini, who presented the idea that the most powerful 

tools to influence behavior are when an individual is 

presented with a normative comparison, or the idea of 

comparing an individual’s score, ranking or performance to the 

average of the group.

http://www.nbg.gov.ge/
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A Little Guilt, a Lot of Energy 

Savings
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❑Opower requires customers to opt out of these reports rather than opt 
in. According to Ogi Kavazovic, vice president of product and strategy, 
an opt-in system will result in 1 percent of customers opting in, while 
an opt-out system results in 1 percent of customers opting out.
❑In addition to giving you feedback on your energy use, the report 

includes a bar graph that compares your own energy consumption with 
your community’s average and that of your community’s most energy 
efficient households
❑But the real key is one last box: a grade assessing your energy 

consumption. You receive two smiley faces for great conservation (that 
is, using less than 80 percent of what your neighbors do), one for good 
(using less than most of your neighbors do), none for bad (using more 
than most of your neighbors).
❑The strategy is called “injunctive messaging,” and it’s the core of the 

company’s own behavioral nudge. 
❑The habit acquired through nudges, moreover, can last a lifetime: 

“trying to change behavior is difficult, trying to maintain already-
learned behavior is pretty easy.”

http://www.nbg.gov.ge/
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Maximize the positive handprint
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❑We discussed the minimization of the negative footprint

❑We can go further and maximize the positive handprint by 

combining FinTech and Mobile Games

http://www.nbg.gov.ge/
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Ant Forest in Alipay
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❑Launched by Ant Financial Services Group, an Alibaba affiliate, Ant 
Forest promotes greener lifestyles by inspiring users to reduce 
carbon emissions in their daily lives.

❑When they do, Ant Forest rewards them with ‘green energy’ points, 
which can be used to plant a real tree.

❑Ant Forest users are encouraged to record their low-carbon footprint 
through daily actions like taking public transport or paying utility bills 
online.

❑For each action, they receive ‘green energy’ points and when they 
accumulate a certain number of points, an actual tree is planted.

❑Users can view images of their trees in real-time via satellite.

http://www.nbg.gov.ge/
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• Once the "footprint" is visualized and 

calculated with the behavioral interventions 

techniques such as "nudges" it is possible 

to affect the consumer's behaviour in a 

cost-efficient manner. for example 

comparing your energy bill with the 

neighbors bill - "social pressure nudge“

• Ant Forest in Alipay - from minimizing 

Negative Footprint to Maximizing 

Positive Handprint - on the intersection 

of FinTech and Gaming

On the Intersection of Fintech, Behavioral Science, and Gaming 

Fintech

Behavioral 
Sciences

Games, 
Apps

http://www.nbg.gov.ge/
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International cooperation

• The IFS’s open banking technical sandbox and BIS 

innovation hubs Fintech projects for exploring a “public 

good” could be a good analogies to create a interdisciplinary 

and cross–country “GreenFinTech Ssandbox” or announce a 

techsprint as a starting point.  

• The design of the GreenFinTech sandbox could include, 

among other things, testing the power of AI/ML and LLM’s to 

create behavioral nudges.
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International sandboxes with the NBG’s participation 
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https://www.fca.org.uk/firms/innovation/global-financial-innovation-

network/gfin-greenwashing-techsprint

http://www.nbg.gov.ge/


www.nbg.gov.ge

The NBG receives a CBDC central banking award for innovative open finance 

concept and for it’s Bottom to Up approach
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From: "Joasia E. Popowicz" <j.e.popowicz@centralbanking.com> 
Date: 28 April 2023 at 4:08:41 pm GMT+4 

To: Tamta Katsitadze <Tamta.Katsitadze@nbg.gov.ge>, Michelle Godwin 
<michelle.godwin@infopro-digital.com> 

 

Subject: Winner – Central Banking FinTech & RegTech Global Awards 

Dear Tamta,  

 I am very pleased to say the FinTech & RegTech Global Award judges have made the decision to 
recognise National Bank of Georgia with the CBDC Initiative Award for 2023.Congratulations!  
 
 The awards are due to be announced online June 14, so until that time I would ask you keep this 
information on a need-to-know basis. We will be issuing a press release nearer the time, so if you want 
to coordinate your own announcement, I am sure we can cooperate on this. 
 All the best,  
Joasia 
Joasia E. Popowicz | Chair, Fintech & Regtech Global Awards  

+44207 316 9133 ext 69133   j.e.popowicz@centralbanking.com  

Address: 133 Houndsditch, 5th Floor, London, EC3A 7BX  

http://www.nbg.gov.ge/
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Thank you for your attention!

Questions? 

22
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